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• 9 Designated Cancer Centres

o 8 adult

o 1 paediatric

• 26 sites administrating 

Systemic Anticancer Therapy 

(chemotherapy)

• Population ~ 5m

• Patient care across sites

Irish Cancer Services



The Challenge

• Fragmented paper records 
across 26 hospitals

• Limited visibility of patient 
history and treatment plans

• Records that are challenging to 
read or access

• Potential for process 
inefficiencies



The Shift

The National Cancer Information System (NCIS) is transforming how this care 
is delivered by providing a single national digital cancer record. 



Introducing NCIS: A National Digital Platform

• Supports management of Systemic Anticancer 
Treatment (SACT)

• Provides a longitudinal, patient-centred care 
record

• Accessible across all cancer centres and hospitals

RECORDS AND MANAGES 
CRITICAL CLINICAL INFORMATION 

SUPPORTS MULTIDISCIPLINARY 
TEAM MEETINGS (MDMS), 

FACILITATES SAFE PRESCRIBING, 
PREPARATION & ADMINISTRATION 

OF ANTICANCER MEDICATIONS

PROVIDES A SINGLE SOURCE OF 
TRUTH FOR CLINICIANS



NCIS – The Solution 

Treatment Decision (MDM) Medication Order

Pharmacy Verification & Preparation

Barcode Medication 
Administration



A modern, digital platform designed 

to support cancer medicine 

delivery through:

• Enhanced medicines governance

• Improved patient information 

communication

• Safe, efficient medicines delivery

• Shared patient record across sites

• Effective data recording and reporting

More Than a System



Underpinned by Standardisation
NCIS Standardisation
• National Regimen Library: 

Standardised treatment 
regimens nationally.

• Single Source of Truth: 
Centralised build and 
maintenance of a national 
drug file.

• Streamlined Clinical 
Workflows: Uniform 
assessment forms and 
templates

• Improved Communication: 
Standard documentation  and 
workflows

Benefits
•Optimised Resources
 
•Better Patient Care



Real-Time Information Access

Collaborative Care Planning

Operational Efficiency Gains

Enhanced Data Integrity and Reporting

Delivering Efficiency and Intelligence



Digital Prescriptions Reduce Errors

Automated Dose Calculations

Standardised National Regimens

Safety Verification Processes

Ensuring Patient Safety & Care Quality



Better for the patients

“A true measure of the implementation was our 

ability to repatriate a patient from another 

hospital who has been unable to receive her 

treatment there as she was too unwell to travel. The 

Nursing & Pharmacy staff saw 1st hand how 

seamless the transfer of care was from one centre 

to another, and saw how NCIS facilitated the 

optimum & compassionate patient experience for 

the patient in question. Sometimes as they say 

‘seeing is believing’ and I think this has 

demonstrated to staff how NCIS will improve the 

care we can deliver to our Oncology patients.” 

            NCIS Project Manager



Better for Clinical Teams

Faster, safer prescribing and the ability to access and manage treatments with 
greater precision.

“For me the one of the benefits of 

NCIS is that the prescriber, nurses 

and pharmacists have instant 

access to the most up to date 

prescription, notes, and medical 

results. Prescriptions, dose 

calculations and adjustments are 

clear and easy to follow.” — NCIS 

Local User

“All points in the process are now 

timestamped from planning of therapy 

to administration. For the first time we 

can track patient journeys and as we 

scale we will use this functionality to 

redesign patient flow” — Change 

Manager

“My patients appreciate that every 

doctor or nurse they meet has access 

to the same information at each 

point of care. It makes their 

experience feel seamless and 

connected.” — Oncology User



A Foundation for the Future

NCIS lays the groundwork for next-generation digital innovation for 
cancer care 

Patient-
centred

Connected Data-driven
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