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Exe cu tive D i e CtO r, E H M A European Health Management Association

This event is organised with the support of
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09.00 - 09.30 Registration and welcome coffee

09.30 - 09.35 Welcome address
George Valiotis, Executive Director (EHMA)

09.35 -09.45 “How to use clusters to support start-ups innovation?”
Anna Sobczak, Policy Officer for clusters and emerging industries (DG GROW)

09.45 - 09.55 “Cross border sharing of health data - ePrescriptions & Patient Summaries; Rare diseases”
Natalia Zylinska-Puta, Policy Officer (DG Sante)

09.55-10.10 Examples of digital health partnership initiatives

Petri Lehto, Director Policy and Communication (MSD Finland)

Angel Martin, Director, Government Affairs and Policy Medical Devices, EMEA (Johnson & Johnson)
Video intervention - Artificial Intelligence:How to get it right.

Layla McCay, International Director, NHS Confederation

10.10-10.15 Tackling the regulatory pain points of digital health startups in the EU
Anna-Maria Henell, CEO (Disior)

10.15 -10.20 Workshop introduction

10.20 - 11.50 Workshop — Roundtables discussion

11.50 - 12.10 Workshop — Roundtables discussion presentations
12.10 - 12.15 Workshop conclusion

12.10-13.00 Networking lunch

This event is organised with the support of
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“How to use clusters to support start-
ups innovation?”
Anna Sobczak, Policy Officer for clusters

and emerging industries “european
European Commission, DG GROW —

organised with the support of



Furopean
Cormerission

Internal Market, Industry,
Entrepreneurship and SMEs

How to use clusters to
support European start-ups

Cluster facilitated projects

— . 0 2 O
Dr Anna Sobczak fo'mc"ains

Policy Officer for clusters &
emerging industries (INNOSUP']-)

Startups in the European Healthcare Ecosystem
19 November 2019




key fOCUS €5 min per project

Using clusters to Linking with smart
SMEs (75 % of the support innovation specialisation
budget) in SMEs beyond the (regional innovation)
consortium strategies

Cross regional + new or significantly

cross-sectoral improved
cooperation products/services

Set of support
innovation tools
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Sectors of INNOSUP-1 projects

(5 projects completed+13 in progress / recently started, May 2019)
. Earth observation /
Mobility / Automotive, Finance, 1 Satellite, 1

2
Creative industries /

Textiles, 3
Circular economy /

Environment, 3
Blue growth / Water, 3
Energy, 4
Biotechnology, 4 Agro-food, 10

Advanced

manufacturing / Health. 7
process technology, 5 e :

ICT, 17




France 284 Lountries where SMEs have recerved INNOSUP-1 mnovation

Spain 247 f—— May 2019
Germany -T!' 191
United Kingdom P 97
Poland P S0
P —

Austna

1'.0: 4

Nethartands o € 26-2 million

Greece allocated to SMEs in funding and
Belgium 68 services
Sweden
Norway
Romania
Portugal
Switzerland
Ireland
Serbia
Denmark
Hungary
Estonia
Finland
Bosnia and Herzegoving
Bulgaria
Czechia
Slovenia
Turkey
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Ukraine

Isrpel

Cyprus

Siovakia

North Macedonia
Luxembourg
Croatia

Malta

Wihuania

Tunisia

PN e

during 2015-2020, INNOSUP-1 aims
to support

2,000 SMEs directly (€ 130 million) ' ,
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Sonrce: KATANA, NEPTUNE, PERMIDES, SupsBIO. ACTTiVAw, <IMPACT> Conn

WSMEs ®Partners
INCluStlver, CrosséHeadt ToT4lndustry, C-VoUCHER

300

(2%
(¥, ]
o

v} 50 100 150 200




A ¢
Commscaon
S ——————

Lessons learnt so far

+ Delivering on reaching out to SMES

+ Highest impact when majority of project partners are

cluster organisations

+ Serving the needs of SMEs with customized support

for specific challenges
+ Impact lies in the combination of support tools

+ More scope for scaling up linked to financing and

- internationalization
]
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How can start-ups benefit from
Innosup-1 projects ?

1. Identify ongoing Innosup-1 projects in your
sectors
2. Follow the information published projects

3. Participate in matchmakings & hackathons
organised by the projects

4. Check out the calls for expression of interests of
all the projects!

5. Check eligibility of the calls

6. Apply for these calls

- https://youtu.be/My6EoVrz CU
I




http://www.neptune-project.eu
http://www.h2020-superbio.eu

{% http://katanaproiject.eu
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INNOLABS http://permides.eu/

K ' @5 http://acttivate.eu

S'[::‘“A RTMW- >Uperb|0 DIGINCUBE https://www.innolabs.io
o, http://www.impact-accelerator.com/connected-car/
:::L'Il=== . P=0MIp=5% http://www.inclusilver.eu

- ( K ATA N A http://www.cross4health.eu/

@) Neptu ne S https://www.projectdiva.eu/

.C_Vm https://www.iot4industry.eu/

http://vidaproject.eu/
https://c-voucher.fundingbox,.com/

7 BLLHA] =lock.IS

SY & ] vetue-acind i https://www.smartx-europe.eu/
Dl \ , https://www.digibcube.com/
/ Za 10 https://parsec-accelerator.eu/
S o e v https://blockis.eu/
-<|"mﬂ> T CrossdHealth INNQSUP-1

CONNECTED |~ 18 funded projects
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selected Innosup-1 Projects brining
innovation to healthcare sector

i :

INNOLABS Cross4Health DIGIVCUBE
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INNOLABS

Clusters leverage cross-capacity building between
ICT, Health, BIO & Medicine sectors for new
emerging industries in personalized health

BT 5 e
LI Eligible proposals

SMEs accelerated
Consortium services
External vouchers

https://www.youtube.com/watch?v=0K52QIFdEW8&feature=youtu.be project

https://www.youtube.com/watch?v=Il T6UZ-0ckQ&t=55s DemoDay

Norway
Health Tech

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 691556

https://www.youtube.com/watch?v=0AbRg21 gtM - 23 best companies + SMEs winners



https://www.youtube.com/watch?v=0K52QIFdEW8&feature=youtu.be
https://www.youtube.com/watch?v=l_T6UZ-0ckQ&t=55s
https://www.youtube.com/watch?v=oAbRq21_qtM
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INNOLABS

Clusters leverage cross-capacity building between
ICT, Health, BIO & Medicine sectors for new
emerging industries in personalized health

 because the collaboration with
all the European partners have been great,

— | .

https://www.youtube.com/watch?v=0K52QIFdEW8&feature=youtu.be project

N
https://www.youtube.com/watch?v=Il T6UZ-0ckQ&t=55s DemoDay . Hé’;}’{ﬁ‘%ech

https://www.youtube.com/watch?v=0AbRg21 gtM - 23 best companies + SMEs winners

Sl This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 691556



https://www.youtube.com/watch?v=0K52QIFdEW8&feature=youtu.be
https://www.youtube.com/watch?v=l_T6UZ-0ckQ&t=55s
https://www.youtube.com/watch?v=oAbRq21_qtM
https://youtu.be/oAbRq21_qtM
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Figure 10 “Hot topics” providing SME opportunities

of challenges for collaboration between SMEs and health care
providers
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INNOLABS What we’re proud of

« Clear value proposition from the project is added value - we're not just
disbursing a grant but also becoming a partner to the SMEs in bringing
their innovation to the market
« Managed to attract high relevance institutions at national and regional
level to partner on events
« Partnering with 6 other EU funded projects to tackle barriers to digital
health innovation
» Being invited to the Steering Committee of the ESI Funds for Health project
« Opening doors for SMEs to explore and enter other markets via the
consortium partners
« Custom made service package to fit needs of one company is a definite
plus; we need to fit the company strategy and momentum, not add another
layer
« Some companies made amazing use of innovation support and got
incredible results (one case, from 50k€ support their increased their team and
leveraged 3M€E worth of funding; another case went all the way from an idea in
a Hackathon to procurement)
. My
Heztlth Tech

TN pogect has recmion o fneg frove the Larzgoon Uevan's Norgon X0
e ond ITeOWtoe prpgrarme under grart agreemert Np 831254
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ssdHealth project aims at promoting and supporting collaborative health innovation
solutions generated by Aerospace and Energy SMEs together with Health-related SMEs

%0 romsecorsuchas Boechology 1T and edaleves.

Cross4Health

Agrospace

&aoch

THE CHALLENGES TO TACKLE %
ICT

1. Provide safe remote care
2. Optimized care environment of hospitals and other care institutions

3. Faster process from sample to result

Medical
devices

60 SMEs selected in 2 OPEN CALLS to receive support worth up to €60 000

- each in a combination of direct cash funding and innovation services -



Cross4Health success stories:

The concept of Open Innovation Space

During the project duration, Cross4Health has:

* Established the Open Innovation Space (OIS) as event concept for inviting
stakeholders from both the health sector and industry.

* Through OIS events across Europe we have gathered data from 56 end-users
(doctors, nurses etc.), experts and SMEs from various sectors.

* The needs exposed by OIS has been used to form the two Cross4Health
Open Calls for innovative cross-sectorial projects for patient-centered
personalized care.

* The Open Calls have resulted in 43 SMEs receiving innovation support
through the Cross4Health Acceleration Programmes to improve their
innovative solutions solving the challenges derived from the OIS and
reaching closer to the market

* Through the OPen Innovation Spaces, Cross4Health has opened an arena for
innovation built on real end-user needs by inviting European SMEs to solve
real challenges in healthcare with cross-sectorial and cross-regional
innovation.

Covering the Aerospace, Energy, Creative Industries, Biotech, ICT and
Medical Devices sectors

D
g0
Thes Project 22t recewed funding from the European Union's Meczon 2000 D
research and Trovition programme under grint agreement No 731391 Crossisazith
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INNOVATION SUPPORT TO SMEs (Max. 60,000€ per SME)

Travel Voucher JT-A5) 2,000 .
ti h hmaking )
e I per voucher Support participation in workshops and matchmaking events

An SME from B-CUBE sector with a digitalisation challenge can get funding for a

:::::ht:flng up to 20,000 consulting service from an IT / solution providing SME from another sector, to
(Max 20,000) per voucher prototype or conceptualise a solution addressing their challenge.

(Min 2 SMEs, Max 3 organisations) ; Min 2 sectors
Customised A group of two SMEs from at least two different sectors will jointly tackle an innovation
Solution up t0 50,000 barrier in the Medical Diagnostics value chain, Each SME can receive a maximum of
Innovation e voucher. 50,000 €. Goals is to jointly develop a novel product/service or to validate an
Voucher innovation idea as well as to qualify for the Co-working disruption lab.
(Max 50,000) (Min 2 SMEs, Max 150k € per project) ; Min 2 sectors

SMEs which completed the customised solution innovation voucher project have the

Co-working
VLR ELE up to 10,000 opportunity to further advance their project with the support of the participating
Voucher per voucher clusters and other relevant SMEs with up to 10,000 €. (provided that they haven’t
(Max 10,000) reached the maximum funding limit of 60,000 €)

i

18/11/2019 DIGIZCUBE




INNOVATION SUPPORT TO SMEs

Innovation Services Description

Basic analysis of the SME’s digitalisation status:

s SRR LT @ SME digitalisation “maturity” surveys e Focus interviews on strategic intent and definition of general
objective ® Rough identification of digital transformation barriers ® Matching DIGI-B-CUBE services to
SME demand - roadmap for innovation project

or Educational activities including workshops, seminars, webinars, business meetings and conferences to
. promote new technologies and the DIGI-B-CUBE innovation hub

Competercs Metwotks Gather experts, ‘suppller;, users, authorities and stakeholders to explore new digital technologies,
platforms and business models.

The board members set the course for SMEs. Board Program service under this project will focus on how
Board Program digitisation affects the business, its environment, leadership and opportunities for streamlining
operations.

Creation of an online repository. It will include scientific papers, technical studies, brochures, datasheets

Knowledge reposito
B P ry etc:

i

18/11/2019 DIGIZCUBE
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Thank you

https://ec.europa.eu/growth/industry/policy/cluster
http://www.clustercollaboration.eu/

anna.sobczakl @ec.europa.eu

@Clusters EU
@sobczak anna
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Advanced Technologies, Clusters and Social Economy unit (GROW.F2)
Innovation and Advanced Manufacturing Directorate

European Commission's Directorate-General for Internal Market, Industry, Entreprencurship and SMEs
GROW-CLUSTERS@EC. EUROPA,EU -
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“Cross border sharing of health data -
ePrescriptions & Patient Summaries:
Rare diseases”

Natalia Zylinska-Puta, Policy Officer | European

European Commission, DG SANTE —

This event is organised with the support of



Cross border sharing of health data ePrescriptions & Patient
Summaries; Rare diseases

POkt

SICIN Reference European Reference Networks

‘.c' *' Networks

eHealth Digital Service Infrastructure

f: \
D Y

European Health Data Space

Natalia Zylinska-Puta

European Commission (DG SANTE)
@ ' -~ . European Reference Networks & Digital Health Unit



Examples of digital health partnership

initiatives
Petri Lehto, Director Policy and e MSD

Communication
MSD Finland

This event is organised with the support of



EXAMPLES OF DIGITAL HEALTH PARTNERSHIP
INITIATIVES - FINLAND

Startups in the European Hea:lthcare Ecosystem and EU PoIiCy‘

Brussels 19.11.2019

Petri Lehto

Director, Governmental Affairs & Communication
MSD Finland

/
N J
/ a




Importance of real world data to the pharma industry

Development Growth phase Mature phase

Now
&
) /-\ Post-marketing Past
Budget impacts @ > commitments E_ffe;_ts of
(safety etc.) switching on
Head to head outcomes
Unmet need/ b comparative
. disease burden erence @ effectiveness
Evidence &
required lonaterm 4 Usage
Utilization/ (g:;iinical \ Differentiation differences Differentiate
rescribing eHteomas

Patient patterns

recruitment

in sub-populations wAth arvs.
o . Target @ ® protected
' populations formulation
Understand \
standard —

of care / Trial design
J M
Launch Pricing review New New Competitor
competition formulation/ goes
indication generic
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launched in 2020
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* The biggest ever single medical

Teear  Cities and

Hospital
districts

ties

science research project in e }Q%

Finland (70 M€)
* Explores the origins of diseases

with help of real world and 3 (@elgene abbvie

enomic data .
S i i W////’ v Va AstraZeneca
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Examples of digital health partnership
initiatives
Angel Martin, Director, Government QGW«WM"

Affairs and Policy Medical Devices, EMEA
Johnson & Johnson

This event is organised with the support of



We Need Each Other...

Industry Needs Entrepreneurs Need

Q =

INNOVATION INFRASTRUCTURE

gn 4B

SMALL NIMBLE COST
TEAMS SAVINGS

e

CAPITAL EXPERTISE

JLABS 33
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Collaborative Innovation
at the heart of J&J

« Johnson & Johnson Innovation, JLABS is a global
network of open innovation ecosystems, enabling
iInnovators to create and accelerate the delivery of
life-saving, life-enhancing health and wellness
solutions

« We value great ideas and remove obstacles to
success to help innovators unleash the potential of
their early scientific discoveries

« This is a no-strings-attached model, which means
entrepreneurs are free to develop their science
while holding on to their intellectual property

gr(rﬂmmun»g«:rﬂl/mwn INNOVATION | ILABS

(efsrondehwon mmovanion  1eas fefuvonaelwen immovanon  iwmovanos centers
If you are seeking incubation space for your early-stage If you are an entrepreneur or with an early-stage
company, or seeking to expand your stari-up through an consumes of medical device company, or a
exchange of ideas and collaboration, make the bicpharmaceutical company seeking a collaboration to
connection with our incubation teams. advance a program which is pre-proof of concept in

humans, make the conneclion with our Johnson &
Johnson Innovation team

%C‘Eﬂk‘rtﬂ-t-l'il@hﬂtm IHNDVATION D 'E.l'C'EHtrG‘I‘I. n'ilC'riH'tE‘H. INMOVETION AMSSEN BAUFSIMESE DEVELOTMENT
If you are with a consumer, medical device or If you are an established pharmaceufical company, or
biophammaceutical company and seek a sirategic venture mid-sized to large bictechnology company, and seek a
pariner, make the connecfion with our Johnson & collaboration or merger & acquisition discussion, make
Johnson Innovation — JLJDC, Inc. team. the connection with our Johnson & Johnson Innovation,

Janssen Business Development feam.

34



Global External Innovation Ecosystem

TORONTO
JLABS @ TORONTO
September 2015

AT

©® «©
YA

ashington DC

)
Q)
SOUTH SAN @ @

FRANCISCO
JLABS @ SSF 2020
January 2015 JPOD @
PHILADELPHIA

??XBASREA . b November 2018

@ MBC BiolLabs ol
October 2013

SAN DIEGO JEABS @ -EMC

SAN FRANCISCO January 2012 March 2016
|
¢ CDl @ TMC

LOWELL, MASS
JLABS @ M2D2
December 2016

JPOD @ Boston
January 2019

BOSTON
JLABS @ LABCENTRAL

LONDO
N EMEA

June 2013 ® BEERSE, BE
JLABS @ BE

BOSTON IC

NYC
JLABS @ NYC
June 2018

JLABS @ Washington, DC

March 2018

@ @ JAPAN
ASIA @
| PACIFIC @— SHANGHAI

SHANGHAI JLABS @ Shanghai
FUTURX IC Opening 2019

Israel Weizmann
@ SINGAPORE

Science Park

@ AUSTRALIA

INNOVATIO
N
CENTERS

INCUBATOR IC SATELLITES
PARTNER &

JPODS

grvﬂmmun»geﬂlmwn INNOVATION | ILABS
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Explore the global JLABS portfolio

600+

Total companies
Including alumni

JLABS

NAVIGATYR

An easy-to-use database highlighting the
many innovations and solutions across the
JLABS portfolio.

JLABS.BLUREZZ/ NAVIGATOR

JLABS

qugvﬁwmm INNOVATION

4060 RN 134

Medical Devices

) NG ()

QFC Winners

Pharmaceuticals

69

Consumer

oG 71 Cross-sector
3
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Stay In touch!

Newsletter | jlabs.jnjinnovation.com/subscribe

Events | jlabs.jnjinnovation.com/events/eu

Twitter | @JLABS

Email | jlabsbe@its.jnj.com

JLABS

Wﬂ#ﬂ@'ﬁl&lﬁﬂ INNOVATION
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Video intervention - Artificial Intelligence:

How to get it right. Putting policy into
oractice for safedata-driven innovation in~ NHSCONFEDERATIGN ¢
nealth and care
Layla McCay, International Director,

NHS Confederation

This event is organised with the support of




FOR
STARTUPS

=, B

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

€9 MSD fehmernsfolionen


https://youtu.be/ucbpmdPU5gM
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Tackling the regulatory pain points of digital STARTUPJ

health startups in the EU
Anna-Maria Henell, CEO E ISIOR

Disior

This event is organised with the support of
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POINT 1

Access to a European
single market

Harmonisation of regulatory requirements at the EU level

« (Clear and manageable health regulations

 Pan-European interoperable system

New medical device regulation

« Limited number of notified bodies, very resource-demanding

- option for differentiated regulatory approach and strong
support needed

More collaboration

« Partnerships between corporations, institutions, policymakers
and startups from the design to the marketing

This event is organised with the support of
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POINT 2

A common European
data space

Improving access to public data and fostering
measures to encourage private data sharing

« Secondary use of health and social data

« Widespread use of electronic health records
« Better and faster innovation

Paving the way for scientific research at the EU level

Make the EU an AI champion

This event is organised with the support of
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POINT 3

Practical Guidance
and Network

Lower the barriers for product creation and market
entry

« Early enough understanding of what is required
« Practical guidance on how to build the system

« Clear touchpoint for first order evaluation and
feedback

- Peer-to-peer networking
« Collaboration networking

This event is organised with the support of
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Workshop - Roundtables

@/ How can startups contribute to a more patient-centric
and value-based healthcare

Door Vonk, Tired of Cancer
<0

{n Market access and financing

Daniel Nathrath, Ada

@ The impact of EU digital and health regulations on health innovation
Beth Wolff, Brain+

I I Existing barriers and enablers to disruption in healthcare

Hans Danneels, Byteflies

.o How to enable better cooperation between startups and other healthcare actors

Anna-Maria Hennell, Disior

This event is organised with the support of



Thank you!

EHMA

European Health Management Association

ehma.org
@EHMAINnfo

ALLIED
FOR
STARTUPS

alliedforstartups.org
@Allied4Startups -

This event is organised with the support of e MSD g‘ﬁwﬂwm




