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PERSONALIZED CARE WITH MASS PRODUCTION EFFICIENCY
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MULTIMORBID PATIENTS IN MULTI-PROVIDER
SERVICE SYSTEMS

Chronic and multimorbid patients often suffer
from costly patient journey disruptions when
care integration, coordination and seamless
patient journeys are difficult to accomplish.

hee AT R i



HUOLENPITO IS WHAT GUARDIAN ANGELS DO

I’'m taking care of
you
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HUOLENPITO CAN BE ORGANIZED IN TWO WAYS

Personal Case Manager Virtual Care Operator

Enables each service provider to understand
each patient’s situation and know what to do
as if instructed by a guardian angel.

Expensive

Justified in extremely complex cases
Needs IT-tools, anyway.
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HILJA's PATIENT
CARD

MASSE

Palvelukortti

« Palvelut
« Sosiaalietuudet

Diagroosit

* Sydimen vajaatoiminta
o Eteisvarind

« Alzheimerin tauti

* Alemmat diagnoosit

Hoitosuunnitelmat
Hoitokontakit
Laikitys
Rokotukset
Riskitiedot
Yhteydenatot
Toimenpiteet
Sairaudet suvussa

Huolenpitosuunnitelmat

ICE-henkils Kotiolot

XX XX
™ Etunini Sukunimi Postitoimipaikka Henkilotunnus Sosiaalinen tukiverkosto  Ammatti
T‘ Hilia Anneli Virtanen Espoo 121039-XXXX XX Elakelsinen
Hoitolinjaukset
1) DNR paités 2) pyritian hoitamaan omassa palvelutalossa, suonensisiisia hoitoja voidaan harkita
Potilaan oma raportointi
Vasymysta 1 pysitten Verenpaine koholla  3pvsiten Ei nukuta 3 pysitten
Diagnoositja hoitosuunnitelmat Terveydentila
Potilaan raportoima
Syd&men vajaatoiminta
) omaisen raportoima
Eteisvarini ‘Ammattilaisen raportoima
Hauraus luckitus
Atzhelmerin taut 6 F  iwciten

RAI, MMSE

Halytykset ja seurannat

»

Potilaan sijainti / asumismuoto

Kot

Liséietoa siainnista

Riskitiedot

=p

Hoitopolku, 3 paivad

Potilaan raportoima kokemus omasta voinnistaan, 3 paivia
Patient-Reported Experience Measures, PREM

Potilaan raportoimat mittaukset omasta terveydestdan, 3 paivaa
Patient-Reported Outcome Measures, PROM

Ensihoidon kirjaus ja ensihoidon ottama sydanfilmi



CONCEPTUAL STRUCTURE OF THE VCO’S PATIENT CARD SOLUTION

Source 1 Source 2

Data sources and
patient records

. Collection of patient
Interoperability platform information

Mass-production

Intelligence layer Data processing

Patient specific data content

“ontextualisation, segmentation) Patient monitoring

Configuratio
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SOURCE SYSTEMS AND THE PATIENT CARD
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THE VIRTUAL CARE OPERATOR AS A PLATFORM

o —— — — — — —— — e e,

|’ Information systems \I
| |
| :
| IT back office :
| |
: ______ Costruction tools @ :
-7 TS~ ~
4 e ‘_\\_Q__________I__Z\_\_\ _______ < QU 7
N Service card deck
% , VGO PLATFORM ~~C U .
O / VCO applications \ ! / \\\\ LY A—
| ————r——|Patient | < ————r————- Service
\ / card \ card
Digital health
\\ . . * /, |
., applicatio Es_s_t‘irf_ S 1y Servi

" User-specific patlent cards

= - -

VCO patients Service even



MASSE Il - FROM DESIGN PRINCIPLES TO PRACTICE

Platform owner
Orchestrator

Technology Service production
IT-company Regions
Consortium e
Application

developers
IT-infra providers

Primary care
Specialist care
Social services
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