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OUR VISION is excellent health management 
for a healthy Europe.

OUR MISSION is to support the spread of 
knowledge on effective health management.

OUR VALUES are excellence, quality, 
inclusiveness, relevance, and respect.

About EHMA



• We are the only membership organisation in Europe to bring 
together the full health management ecosystem. 

• We are a recognised and respected amplifier of best practices in 
the evolution of health management.

• We provide an environment where evidence, challenge and 
experience are valued, and complex debates on current topics 
can take place.
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About this webinar series

Our webinar series, ‘Health Management in 
action: fostering health systems’ resilience’, 
discusses health management topics that 
are crucial to improve health systems 
preparedness and response.
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Practical information
1. All participant microphones should remain muted to keep the audio clear

2. If you have any questions, you can type them in the chat box. We will
answer them during the Q&A.

3. This webinar is being recorded. The recording, materials and a summary
report will be made available on the EHMA website - www.ehma.org

4. We are live-tweeting. Join us tagging us at @EHMAinfo and using the
hashtag #EHMAwebinars



• 12.45- 12.55 (10 minutes): Welcome and introduction

• 12.55 - 13.15 (20 minutes): Presentation by Mr. Nabil Jamshed

• 13.15 - 13.30 (15 minutes): Q & A

• 13.30 - 14.00 (30 minutes): Informal networking session
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Agenda
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Head of Corporate Governance, 
Guy's and St Thomas' NHS 
Foundation Trust, United Kingdom

Mr Nabil Jamshed

Our speaker
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The

governance 

angle

➢ Leadership
➢ Risk Management
➢ Reputation Management
➢ Stakeholders
➢ Shareholder confidence
➢ Support to staff
➢ Regulatory requirement
➢ Resilience
➢ Use of resources
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Crisis starts with a ‘C 

what are the 3 C’s in crisis?
You will be assigned to a breakout room. In next 5 minutes discuss in 
your group and get ready to feedback in the main room. You can also 

type your thoughts in the chat box
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C – Communicate, Communicate, Communicate

C – Command

C - Control
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Have a Framework
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Modelling of a 
crisis management

Source: Joint Concept Note 2/17, Future of Command and Control 2017
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Agility
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How should 

you lead in a crisis?
• Listen
• Learn and
• Lead
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And Lastly. .

• KISS
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You must

Delloitte 2019
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Q & A
Type your questions in the chat box

or raise your hand to ask your question live.
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90-second survey
Your feedback is important to us,

as it helps us shape and improve our webinars
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Are you an EHMA Member?
Become part of Europe's preeminent

community of practice on health management.

Discover more at www.ehma.org/join-us/



@EHMAinfo EHMA - European Health Management Association

EHMA - European Health Management Association @EHMA Brussels

Thank you!
Don't forget to follow us on social media

This webinar is co-funded by the EU4Health Programme of the European Union under Grant Agreement
n. 101082904. Views and opinions expressed herein are of the speakers only and do not necessarily reflect those
of the European Union or HADEA. Neither the European Union nor HADEA can be held responsible for them.


